Minutes of the Special Meeting of
The Board of Directors of the
Aromas Water District
February 8, 2012

CALL TO ORDER:

The special meeting of the Board of Directors of the Aromas Water District was called to order by
President Huggins on Wednesday, February 8" 2012 at 7:02 p.m. at the District Office located at 387
Blohm Ave, Aromas, CA.

ROLL CALL:

Pres. Huggins, Directors Mahler, Holman and Borchard were present. Vice President Dutra was
absent. General Manager Vicki Morris, Counsel Bob Bosso, Engineer Mike Freitas and Staff Gina
Patten were also present. San Benito Supervisor Anthony Botelho arrived at 7:20 p.m.
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PLEDGE OF ALLEGIANCE: Pres. Huggins led the pledge of allegiance.
STATEMENTS OF DISQUALIFICATICON: There were no disqualification statements
ADDITIONS AND DELETIONS: There were no additions or deletions.

ORAL COMMUNICATION: None

PRESENTATIONS:

There were no reports or correspondence presented.

ACTION ITEMS:
A. New Administrative Office for the Aromas Water District:
G.M. Morris outlined the background for the proposed Office Building. The original intention was
to build on the site of AWD-owned property next to the Carpenteria Well. Loss of revenue due to
lower water demand and unexpected expenses have caused the District to jook into other less
expensive optlions in order to Keep a favorable balance in the reserves.
She went over a comparison chart in the packet with the three options under consideration and
estimated costs.
¢« Purchase an existing downtown commercial building. the appraised value appears
reasonable and affordable, leaving the largest amount left in reserves. Cost, $170,000
plus remodel and required repair cosis.
¢  More information was presented on awo an nsider a moduiar building for
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of the septic change, providing it met all county requirements. This would be a viable alternative
for either the modular or the standard construction option.

Dir. Mahler feels that the downtown commercial building did not present any surprises in the
inspections paid for by the District. She believes that an offer should have been made. Dir.
Holman agreed and finds it hard to support another course of action unless this option is
exhausted first. Customer Wayne Norton asked if there is a formula to determine what should
be in our reserves. GM Morris explained that it was recommended in a rate study that rates be
increased so that we have a reserve of atleast $500,000. We reached that goal, but have used
some of it to replace the Carpenteria Well.

Director Borchard distributed a time-line she compiled from minutes to show the historic
decision making to acquire a new office for the District. She wanted to present this information in
a manner that would help the Board in its process toc make a decision. In the discussions that
followed, the modular option was presented with photos of the Stevenson campus modular
buildings. Pres. Huggins suggested that we eliminate the sheriff’s office portion of the proposed
building to lower construction costs. There was a discussion about whether room for a
substation should still be planned or if both the need and resources have declined so that it
should no tonger be considered. Supervisor Botelho strongly supports a place for the Sheriffs in
conjunction with a Water District office. He feels that it is important for both the community and
the Sheriffs, and hopes that something can be done by San Benito County to help make that
happen, perhaps from the Sheriff's capital funds. Supervisor Botelhe gave a recent example of
the county also opting for a purchase and remodel rather than new construction due to the low
costs of real estate now available.

Customer Norton stated that there is value to having a building downtown in a central iocation to
help revitalize the downiown. He also stressed that purchase of an existing building could still
result in construction on the Carpenteria site at a later date. Discussion followed about what
types of work would be done to make the downtown commercial building safe, ADA compliant
and computer-capable. Customer Paul Fleischman commented that the money left in reserves
makes buying the existing building the obvious option. He asked if there would be room for a
Sheriff's substation at that location. GM Morris assured him there would be a way to make it
possible.
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Xl FUTURE MEETINGS & AGENDA

The next Regular Meeting will be Tuesday, February 28", 2012 at 7:00 p.m. The location will
be at the District Office at 387 Blohm Avenue.

President Huggins adjourned the meeting at 8:22 p.m.
Report submitted by Laurie Goodman, Board Secretary

Date: February 28" 2012
Read and apprdved by:
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